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Blurb for PLT Conference Brochure 

 
We have been studying the research about how evaluators can help teachers to reflect upon their practice and how 
evaluators can support and encourage high standards of teaching and learning through verbal and written feedback. 
Our exhibit will display a summary of the research we have reviewed and will also provide an opportunity for teachers 
and evaluators to share their thoughts about how verbal and written feedback have helped them to improve their own 
practice this school year. 
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PLT SMART Goal  

 
By the end of the 2012-2013 school year, we will have compiled, analyzed, and synthesized research and data as it 
relates to effective verbal and written feedback that promotes teacher reflection on practice and the shared 
commitment between teachers and supervisors to high standards of teaching and learning. 

 
Key Actions 

 
We each read professional articles about the topic of providing feedback to teachers, took notes, and shared ideas with 
the other team members. 
 
We started to design a survey of teachers midway through the year to gather data about teachers’ perceptions of the 
feedback they have received, but when the survey from the BEA/Administration Committee sent a survey, we decided 
that another survey would be an added burden to the teachers. 
 

 
Findings  

 
There is a great deal of recent research on teacher supervision  from a “top-down” approach where the supervisors tell 
the teachers what to do to a “relational” approach where supervisors and teachers work together to improve teaching 
and to improve student  learning. 
 
Several points stood out to us: 

 Developing relational trust between the supervisor and the teacher 

 Learning to ask teachers inquiry questions that promote teacher reflection 

 Reflecting back to teachers specific data from the observations (without interpretations) 

 Differentiating supervision depending upon the needs of the staff 

 Providing clear and actionable recommendations 
 

 



Recommendations / Next Steps  

 
1)  Supervisors need to continue the hard work of developing a common understanding of high quality teaching 

and learning.  Joint observations (such as the “instructional rounds” approach) with several administrators 
would be one way to build the common understanding. 

2) Supervisors would benefit from PD on the topics such as assessment, inquiry, and differentiated supervision.   

 How do we assess the student learning in the classroom? 

 How do we ask good questions that help teachers reflect upon their practice? 

 How do we support new teachers?  How do we promote opportunities for teacher leadership for 
veteran teachers?  How do we supervise teachers who need to enhance their knowledge and/or 
pedagogy in order to be effective in the classroom? 

 
 
 

 


